                     Central  Victorian  Hockey  Association  Inc.

                          Seniors Match & Pennant Sunday 12th October 2008
                                       10.00 am    BRIT Room J






MINUTES

Meeting Opened:     10.03 am   :                    Chaired By:   Sheryl Hartney [Convenor]
                                                                          Minutes:        Maria Nasi  [E’Hawk]
Present:     
Claire Beagley [Eaglehawk],   Joe Monro & James Farquharson [Girton], Roni Whytcross &  

Garry Borchard & David Salter [Loddon Murray], Kylie Evans & Tricia Corrie [Sandhurst],
Stuart McCleary & Dale Boyd [Senjuns],  Marty Lenaghan & Ross Evans [Strathdale], 

Julian Hood [Life Member], Elaine Hood & Katrina Bales [COM]
Apologies:  NIL

Absent:   Maryborough

Minutes from Previous Meeting: Sunday 17th August 2008
Moved:     Stuart McCleary         Seconded: Kylie Evans

1.BUSINESS ARISING
1.1 Water Cannon Training:   

12/10/08 :Information received: In lieu of trainers, step-by-step instruction sheet was placed in the dug-out earlier in the season and has been successfully utilized by all.
                                 Matter resolved.

1.2 Servicing of Sand Turf: 
13/4/08: Issue: Excess sand left on dry pitch [following servicing] = risk to players and umpires.
 12/10/08 Information received: Sand was initially loose due to dryness and expected to settle once it rained: which it did. [Sand turf scheduled for grooming before start of summer hockey]  Matter resolved.
1.3. Water Cannon Malfunction: 
12/10/08 Information Received: Sprinklers fully operative. Hand hosing was to combat adverse wind conditions being experienced. (wind diverting vast quantities of water away from pitch)        Matter resolved.
1.4.. Umpires Appointment Committee: 

12/10/08 Information received: Girton had nominated their reps months ago and reps have been active all season.


                                                                               Matter resolved.














1.5  Ashley St Changing Room Facilities 
17/8/08: Quote being sought for alterations to current shelter [with the view to utilizing same as changing rooms. Gina Smith now has a quote.                                                            Ongoing. 
1.6 By Laws Workshop:      Sunday 30th November   9.30 am – 12.30 pm.
       CVHA AGM:                Sunday 30th November   1.30pm
       Facilities:                       Sunday 30th November   2.30 pm

1.7 Review Effectiveness of COM / M&P Working Relationship

      For Discussion Under ‘New Business’
2 REPORTS

2.1 Convenor’s Report         
2.1.1  Club Jobs 2009


Winter Draw

Strathdale
Minute Secretary      Eaglehawk

Chair


Senjuns

Records Secretary
Loddon Murray

Media


Girton

Presentation Night
Sandhurst

* Summer Competition    Motion: [Julian] Refer to Committee for future discussion.
                                            Seconded:  Dale Boyd.                                           CARRIED
2.1.2. Outstanding Perpetual Trophies as per 2006.  
All the CVHA Best & Fairest trophies are still missing.  [Susanne Hartney: Property Officer has list]

2.1.3. Thankyou to:
Eaglehawk 

Minute taking

Girton 

Umpire Panel

Loddon-Murray
Records Secretary: BIG JOB!

Maryborough
Chairing for Pennant when necessary

Sandhurst

for great efforts in organizing & conducting Presentation Night

Senjuns

2008 Draw

Strathdale

Summer Comp 2008/2009

Permit Sub-Committee
Eaglehawk, Loddon- Murray & Senjuns

2.2 Draw 
2:3  Summer Competition
Entries for Summer Comp close Wed 15th Oct.  Season begins Wed 22nd Oct.

2.4 Minute Secretary    NIL to report.
2.5 Winter Pennant Ladder      NIL to report.
2.6 Presentation Night & Achievement Awards

Maria Nasi: presented views of junior parents- as expressed directly to her -re their collective disappointment about the decision making process which significantly altered their originally planned Junior Presentation Night.
Motion: James Farquharson:       ‘That the 2009 COM discuss with Senior M&P, Junior M&P,     

Seconded: Roni Whytcross            Blazers and Sandhurst the running of Presentation Night’.

Against the Motion: Elaine Hood: Should be the Presidents’ decision.

Amended Motion: James Farquharson:       ‘That COM discuss 2009 Presentation Night 
Seconded : Dale Boyd                                       arrangements with all stake-holders’           CARRIED
Recommendation: Elaine Hood: That COM consider a role for a CVHA event –convenor.
Trish Corrie: Will mail-out a feed-back questionnaire

2.7  Pennant Records Secretary.   
2.7.1. Please ensure all data entered into Sporting Pulse is correct:

 [Some players have multiple birth dates ; spelling of full correct names please]

2.7.2.Match Sheets: some signatures illegible: please write and sign name. 
 Clubs must retain their club records 7 years.

Problem of Club records being ‘itinerant’ with changing committee members.

Julian: Advised that the Public Library has an Archive Centre which Clubs / CVHA can access.

END OF REPORTS
Motion: Reports to be accepted. 
Moved:   James Farquharson           Seconded: 
Tricia Corrie
3. NEW BUSINESS
3.1  Gina Smith: Club Uniforms Register.
Requesting that all clubs e-mail colour photos of their playing uniforms [front & back] shirts shorts skirts socks.

The Club Uniform Register will help new team managers identify ‘uniform clash’ matches, thus ensuring non-home teams wear alternate colours on the day to facilitate easier identification on the field – especially for umpires. 

Katrina: will collate all uniform data submitted by Clubs, then will contact Club Presidents and Umpires.
3.2 Maria Nasi : Food Van Issues re Extensive duties and Time Impost.

      Matter to be re-directed to Facilities Committee as the correct forum.
3.3. Elaine Hood: Items For Discussion
1. Regional Competition. Meeting in Elmore Tuesday 14th October . Would like reps from all clubs to attend [especially Presidents / A Grade coaches].
NB: There will be no financial assistance from Hockey Vic; Clubs will have to bear their own costs in relation to participation in regional competition.

Dale Boyd: will organise a 24 seater bus.  Details re departure point and time TBC.
2. Junior Squad Entries into Senior competition.

3. Umpiring: feed-back from clubs and review of 2008 competition. Surveys to be sent out to all clubs.

4. Insurance: Individual V Team.  More cost effective for individual insurance rather than team. Elaine currently negotiating this matter.

5.i) Match Scheduling for 2009 winter comp. Please submit special requests re  match time 
requirements to people preparing the Draw asap.

5 ii) Club Team Nominations: 
Katrina: will send out Team Entry Forms to Clubs.     Dead-line: Sunday 30th Nov ’08.
Fees: Nomination fees introduced: $50.00 per team.  

NB: Nomination fees have been introduced in response to Clubs having nominated teams in good faith in the past, to find that a team is then not viable, having to withdraw the team and in the process, having to forfeit the full registration fee – which has a huge impact on club finances.
6.Use of Change Rooms for Meetings. This is no longer an issue. Matter has been sorted out.
7. Facilities Maintenance Contracts.
    Cleaning Contract: Current contract - has been extended to October 2009. 
    Ground maintenance Contract: duties need to be revised slightly.
8. Feasibility Study: ‘Sports Hub’ at Garden Gully.  [Refer Attachement for details]
    Julian: will send out info to Clubs to clarify the difference between ‘Club Rooms’ and the      

                ‘Sports Hub’.
8 i) Relocatable Portables: Proposal: to use relocatables as  temporary club rooms at Garden Gully. Costs associated with transportation and purchase of these. Given the current extensions to current changing room block and the possibility of access-use of those extensions, do clubs want CVHFMA to proceed with the ‘Portables’ option or not?
Proposal: James Farquharson: Scrap the portables option and investigate all our HCs  sharing the costs to be incurred by Strathdale HC [ associated with the ‘shared’ extensions being built for the cricket fraternity] and have use of those facilites.

Outcome of discussion: Matter to be deferred to CVHFMA to deal with. 
3.4. Review Effectiveness of COM/M&P Working Relationship 2008
Dale Boyd: Kindly reminded the cmmtt  of the intended process ie that there be an interval at some point during the meeting[s], whereby matters could be cross-communicated between the two bodies to expedite response/resolution times.    The process by which this was to occur seemed not to be well understood and so did not happen. 

Discussion: revolved around roles: ie Chairperson should not default to the Convenor – who then cannot effectively leave the meeting to communicate matters needing COM response /clarification and then reporting back.
Convenor: noted difficulties with meetings being run concurrently. Do they need to be?

No practical solution yet identified.  However, the general feeling was that finding a way to make this work would benefit all parties.                  Needing further discussion. 

NEXT MEETING:

SUNDAY 7th December 2008

                                                10.00AM





BRIT Room J     [corner Hargreaves & Chapel Sts]
                                                NB: This Meeting is specifically to discuss the 2009 Draw only.

