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2008 CVHA Junior Penant Sub-Committee  Meeting

Minutes

Attendance:            Michael Lawlor (Strathdale), Rob Waterson, Stuart McCleary (Senjuns), David Jones (COM), Kylie Evans (Sandhurst), Heather Scanlon (Senjuns), Cate Walker (Girton), Faye Lougoon (Senjuns), Elaine Hood (COM), Joe Monro (Girton)
Apologies:  
Jo Hinneberg (Girton), Rachel Beagley (Eaglehawk), Amanda Lilburne (Girton), Deb Lomas ( Sandhurst &  Umpires),
Date:
Wednesday  8th October  2008 
Time:
7.30 pm
Venue:  
Morey Building, Girton
Re:
 2008 review and initial preparation for 2009
	Item #
	Item Detail
	Decision / Result / Action
	By Who
	By When

	
	Minutes from last Meeting – 13/8/2008
	Previously emailed. 
	
	


	1
	Discussion Items:
1. Communication of Eligibility to play in Finals. (Senjuns team manager). (See Roni Whitcross comments below) 
2.  Gender Mix in teams. (Deb Lomas)
3. Explore concept of having U11 “baby blazers” competing in U13, U13 in U15 comp, U15 in U17 comp, U17 in Senior comps. (Elaine Hood)
4. Timing of games (Elaine Hood)

	1. Reminders of qualification requirements to be circulated through minutes in 2009. Club reps to advise Coaches and Managers. Keeping Sporting Pulse up to date will assist teams in having the required info.

2. We promote a mixed comp but have no minimum number of either sex. Mixed teams facing all boys (particularly at U17) often results in one sided scoreline. Continue to encourage mixed teams without fixing minimum requirements. Look to future single sex comp. if sufficient numbers. Ask COM to consider requiring Bendigo based A grade teams to field an U17 team of the same sex.

3.  Most players are already playing up. Comes down to numbers and additional costs involved. Keen to explore concept during 2009, including U17 Boys team playing in Melb. Comp. Many U17 girls currently compete in Blazers Womens Pennant side.

4.  If possible, dependent on number of teams at each level, look at later starts for the early games to assist parents getting kids from school (& after work).
	1. Regular reminders in 2009.

2. COM to consider.

3. Consider in 2009 for possible 2010.
4. 1st Meeting in 2009.

	2
	2009 Competition:
a. Selection of Junior Pennant Convenor.
b. New recruits to Junior sub-committee.

c.  2009 Preliminary organization (what do we change).

	1) Rob Waterson stated that he would not be continuing as the Junior Pennant Convenor after the first meeting of 2009.  This job involves chairing meetings (7 in 2008) preparing agendas and minutes. This person is also the central contact for distribution of information (mostly via email). The job could be split to include a minutes secretary.

2)  Welcome to Heather Scanlon. Welcome back to Faye Lougoon. Sally Anderson has expressed an interest for 2009. Any other interested people would be appreciated.

3)  Presentation night extending finals left one U17 team not playing for 3 weeks prior to Grand final.

4) PROMOTION & RECRUITMENT: 

i. Need to produce a CVHA based handout with Club Contact Details for handing out at Schools competitions.

ii. Same/similar handout to be distributed to schools.

iii. Advertise in School newsletters.

iv. INFOAD. for Advertiser, Weekly & Miner at start of 2009.

v. Need a Media Liason Person. Faye would be prepared to do something in this line. Advice that weekly spots in Advertiser are on a “Use or Lose” basis.

5) Permit process for 2008 was efficient and effective. Same process to operate in 2009 

6) Consider later starts as in (4) above.

7) JUNIOR AWARDS: Consider changing existing EOY awards to a 3-2-1 system voted by the opposing coach and recorded on scoresheets. Decision to be made at first meeting of 2009.
	1.  “Elect” at 1st meeting 2009.

2. Seek interested persons in your club.

3. 

4.  Relevant to all Clubs.

5.

6. 1st meeting 2009

7. 1st Meeting 2009

	
	Country Championships (not Week):
	1. Needs a shake up for 2009.

2. Flyer explaining benefits of Country Championships to be circulated at the start of 2009

3. Earlier Selection and Trials process required. 

4. Confirmation of nomination &/OR Selection to player and parents in writing.

5. David and Elaine will do some preliminary organization.
	David & Elaine plus any other interested persons.

	3
	Presentation Night feedback:


	1. Sandhurst were happy with the assistance given by other clubs.

2. Sandhurst recommend similar organization (& venue) next year.

3. Junior night was a little crowded in restricted area.

4. Junior Sub-committee recommends separate night in 2009. Rob W to re-send letter to COM.

5. Consider giving hints to parents of award recipients to improve the number of recipients present on night.

6. Consider reducing the number of certificates or giving them out at more appropriate times (eg. Vicsticks). Perhaps look at verbal acknowledgement.

7. Presentation Night Photos: Cate Walker has photos (from “official” photographer Joe Monro). Anyone wishing to obtain copies should contact Cate.
	4. RW to resend.



	4
	Umpire Matters:

· Umpire development program – PumP - would like 10 minutes to take the club reps through the basis of the program (seeking feedback for successes / RFI’s during 2008)
	· Congratulations to Elaine as recipient of Sport and Recreation Awards success for umpire training program.

· $4,000 chq received along with award.

· PumP = Progressive umpire Program has been very successful during 2008.

· Thanks to Coaches and Players for their consideration given to Trainee umpires.

· Mentors in 2008 have been terrific. Thanks to David Jones, Ben Miles, Abbie Ferguson, Kara Lahn, Elaine Hood and Dave Langtree.
	

	5
	Permit Applications: 
	Not required for this meeting.
	
	

	6
	Records Secretary Matters:
· Sporting Pulse Tutorial emailed.
· Roni Whytcross comments as follows: 
If you have a meeting and are discussing things for next season - assuming that I am still Results Secretary next season - leaving match sheets in the mail box on the umpires sand dugout worked well for me. 

	It meant that the Juniors results were able to be kept up to date on Sporting Pulse as (to me) the kids are an important part of the Association. 
The only hold up was with players that clubs were playing but weren't registering until the tail end of the season.
If we can keep the flow of information happening for the kids it (hopefully) makes the kids (and their parents) feel as though hockey is wanting them to continue with this sport. 
In the long term they may hang around and become senior players also. ronibak@iinet.net.au
	The Junior Sub-Committee would like to thank Roni on doing a really great job during 2008.


	7
	· Other Business: 

· Safeway $1,100 grant.  
· Junior Sec. School Program (email from Elaine H, 31/7/08)

· Junior Summer Comp.
	1) Safeway $1,100 – Treasurer will invest till next year. Rob W collected chq and was of the opinion that Safeway would support amending the intended use of the funds. Additionally the submission had a costing of $5,032 which is physically not possible to cover with $1,100. Alternative suggestions for use were:

i) Set (or 2) of playing shirts for Country Champs (perhaps with Safeway logo)

ii) Subsidise CVHA, Blazer type, walking out shirts/tracksuits/hoody.

iii) Use as seeding capital for a stock of walking out shirts/tracksuits/hoodys for purchase by Junior players.

FINAL RECOMMENDATION TO COM early 2009.

2)  Junior Sec. School Program & Junior Summer Comp were not discussed.

3) Junior Pennant Nights and Alcohol: Alcohol ban for these nights was suggested. Opinion varies. Positive responsible use by parents making spectating a social gathering increases parent support. “Bad apple” syndrome with occasional bad behaviour is the negative. Any decision would require the first formal vote for this subcommittee in three years!!!! In the meantime:

i. Publicize responsible behaviour (including alcohol).

ii. Promote Code of Conduct awareness.

iii. Confirm no under age drinking.

iv. Further discussion next year. 
	1. Recommendation to COM early in 2009.



	
	Next meeting: 

Items for discussion to Rob Waterson (waterson@bigpond.com)
	Wednesday 4th March, 2009

7:30 pm

Morey Building, Girton
	Please put this date in your diary NOW.
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